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Vision 2020 and Sultana’s New Education Center
By 2020, the Sultana Education Foundation (formerly Sultana Projects) plans to expand its program offerings and double the 
number of students it serves.  To achieve these goals, in 2014 the Foundation will break ground on a new Education Center in 
Chestertown to serve as the organization’s base of operations.  The Foundation has embarked on a four-year, $5.5 million 
comprehensive campaign to underwrite the capital expenses of the Education Center ($2.4 million), support new and 
existing programs ($2.1 million), and to increase the Sultana Education Foundation Endowment ($1.0 million).

Architectural renderings contained in this 
document are preliminary and do not 
necessarily reflect the final design.
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The Sultana Education Foundation The New Face of Sultana

Vision Statement

The Sultana Education Foundation connects people to the Chesapeake Bay’s history, ecology and culture, inspiring them to join us in 
preserving and restoring America’s largest estuary.

Mission Statement
The Sultana Education Foundation realizes its vision by providing both land-based and water-based experiential education to students 
of all ages, emphasizing the Chesapeake Bay’s history, culture and environment.  Our program’s central purpose is to create inspired, 
knowledgeable stewards of the Chesapeake Bay who will pass on this treasured legacy to future generations.
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Since 1997 Sultana has connected students to the Chesapeake 
Bay, teaching them to value this threatened national treasure.  
In that time, more than 150,000 people have participated in a 

Sultana program, exploring the Chesapeake from the capes of Virginia 
to the mouth of the Susquehanna.  Sultana’s programs have become 
an essential part of many school curriculums, providing opportunities 
for hands-on learning that can’t be duplicated in a traditional 
classroom. 

Today, Sultana is at a crossroads.   With our programs at capacity and 
with ever-growing demand from area schools, we must either be 
satisfied with the status-quo or expand.   For us, the choice is clear.   
There has never been a greater need for what we offer or a better 
opportunity to help our region’s students.

Continuing Sultana’s tradition of bold ventures, in 2014 we will launch 
Vision 2020, a seven-year initiative that will transform Sultana’s 
ability to meet the needs of participating schools.  At its core, Vision 
2020 consists of three elements:  1) developing and implementing a 
comprehensive K-12 program progression for participating schools; 2) 
increasing our capacity so we can double the number of students we 
serve, and 3) establishing an Education Center in Chestertown for new 
and expanded programs.

Vision 2020 represents an expansive new concept for what Sultana 
Projects can be.  To better reflect this vision and the educational 
mission at its core, we are changing our name from Sultana Projects to 
Sultana Education Foundation.  This new name puts our educational 
mission front and center and embodies the importance that we place 
on fulfilling that mission.

To achieve the goals of Vision 2020, the Sultana Education Foundation 
has initiated a four-year, $5.5 million comprehensive campaign 
to underwrite capital costs of the new Education Center, support 
ongoing programs, and build the Sultana Endowment.  Working 
with our friends and supporters, we look forward to completing this 
campaign by 2016 and, in the process, making the Sultana Education 
Foundation a unique resource for regional schools and a model 
for environmental literacy and history education throughout the 
Chesapeake Watershed.  

Sincerely,

Patti K. Hegland
Board Chair  

Greater Purpose
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In 1997, a group of community leaders set out to create a floating 
classroom that would educate students about the unique history, 
culture and ecology of the Chesapeake Bay.  Four years later, 

after a tremendous community effort, the schooner SULTANA 
was launched.  A full-scale reproduction of a British 
schooner that patrolled the Bay, enforcing the hated 
“tea taxes” in the years preceding the American 
Revolution, SULTANA sails today as the “Schoolship 
of the Chesapeake,” providing students with the 
once-in-a-lifetime opportunity to learn about 
North America’s largest estuary from the decks of 
an authentic tall ship.  

Within three years of her launch, SULTANA’s 
educational programs were operating at full 
capacity and receiving rave reviews from teachers, 
students and administrators throughout the 
Mid-Atlantic region.   While this was an impressive 
accomplishment, the Sultana Education Foundation - the 
non-profit organization that owns and operates SULTANA - 
recognized that it could do more to fulfill its mission.  

In 2004, the Foundation (then known as Sultana Projects) set 
out to broaden its impact by developing new programs to 

complement the existing shipboard curriculum and further the 
organization’s educational mission.  Over the next decade we 
established canoe and kayak programs, classroom-based outreach 

programs, multiple-day summer trips for Middle School 
students, site-based history seminars for adults, 

and comprehensive professional development 
courses for teachers.

With a diversified set of program offerings 
and established relationships with 
dozens of schools, the Sultana Education 
Foundation is now the largest provider of 
on-the-water education and professional 

development programs for students and 
teachers on Maryland’s Eastern Shore.  Our 

core programs are endorsed by the Maryland 
State Department of Education, and Sultana is 

the only two-time recipient of the Walter Cronkite 
Award for Excellence in Maritime Education.  

“You have 
the ability to teach 

the lessons that we in 
the classroom can only 

try to simulate.” 

Gale Warren, teacher
Chesapeake City Elementary

A Record of Accomplishment
Photo by Lucian Niemeyer
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OUTREACH

TEACHER TRAINING
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S u l t a n a  E d u c a t i o n  F o u n d a t i o n

P r o g r a m  G r o w t h  a n d  d i s t r i b u t i o n
2 0 0 1  -  2 0 1 2  /  M e a s u r e d  i n  S t u d e n t  H o u r s

2001
SULTANA Launched

2002
First Complete Program Year

2003
First Downrigging Weekend

2004
SULTANA at Capacity

2005
First In-School Programs

2007
John Smith 400

2006
Teacher Training Begins

2008
Canoe Programs Begin

2009
First Site-Based Programs

SULTANA Programs
Mobile Programs
Site-Based Programs
Professional Development

Summer Programs
Public Programs

Key What is a Student Hour?
A “Student Hour” represents one student participating in a 
single hour of programming.   Students hours, rather than 
raw student numbers, are used to measure program capacity  
as they better reflect the organization's mix of program 
lengths.

2012
Adult Explorers Set Forth

2010
Teacher Training Expands

2014
Education Center

2013
Watershed Initiative Launched

2011
Kayak Programs Launched
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The Sultana Education Foundation has accomplished much 
of what we set out to do in 2004 when the organization 
resolved to expand its programs beyond the decks of the 

schooner SULTANA.   In 2010, with our programs nearing capacity, 
the Foundation commissioned a study to determine how we could 
continue to diversify our programs to better meet the needs of 
regional schools.  Consulting with teachers, administrators and our 
extensive network of partner schools, Sultana created a strategic 
plan for its next decade known as Vision 2020.   

Vision 2020 addresses the lack of opportunities for K-12 students 
to participate in rigorous, curriculum-based field programs in 
history and environmental science, setting ambitious benchmarks 
for program development and capacity expansion that will 
transform the scope of offerings the Foundation provides.  By 
creating a progression that begins in Pre-K and continues 
through High School, Vision 2020 will give students a structured 
framework through which they can learn about and experience 
the Chesapeake during the entire course of their K-12 education.  
Vision 2020 will also dedicate significant resources to professional 
development programs for teachers - a highly effective way to 
leverage the Foundation's programming efforts by developing a 
teacher corps that is trained to take advantage of the programs  
the organization provides.

Facilities:  

•	 Establish a Dedicated Education Center in Chestertown to 
accommodate increased capacity and program diversity.

Capacity: 

•	 Increase Program Capacity by 85% to at least 71,000 student 
hours annually by 2020.

Programs & Target Audience:  

•	 Develop K-12 Program Progression in history and 
environmental science that supports school curriculum goals and provides a 
multi-year, field-based framework for children to learn about the Chesapeake.

•	 Expand STEM Programs focusing on field experiences and service 
learning projects related to Science, Technology, Engineering and Math.

•	 Broaden Offerings in History focusing on opportunities to build 
an understanding of the relationship between the Bay's history and environment. 

•	 Expand Professional Development programs to give teachers 
new tools/strategies to employ hands-on learning in the classroom.

The Goals of Vision 2020

Vision 2020 - A Plan for the Future
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2012
37,500 student hours

Community 3,720

Summer 10,320  

Site-Based  4,950

Mobile 5,310

Sultana 11,520

10,000

30,000

50,000

70,000
student 

hours

2020
 71,000 student hours (est.)

Vision 2020 	 Capacity & Programs
2012 vs. 2020

Pre-K 
through

2nd 
grade

2012
student hours

Early Childhood

Introducing children to history and the 
outdoors at an early age is essential 
to creating a life-long interest in these 
subjects.   As part of Vision 2020 Sultana will 
develop new programs for young children,  
providing initial hands-on experiences in a 
variety of ecosystems and historic settings 
while reinforcing basic academic skills 
including reading, writing and math.

Late Elementary

Grades 3-5 have long been a core audience 
for Sultana’s programs.  Vision 2020 will see 
further expansion of programs for this age 
group with a continuing focus on hands-
on field experiences that develop more 
sophisticated academic concepts.

Middle School

Sultana will develop opportunities for 
Middle School students to participate in 
multi-day residential programs, service 
learning projects and self-directed research 
projects outside of the classroom.

High School

Sultana will provide a variety of programs 
for select groups of High School students, 
including internships and multi-week 
advanced studies programs.   The 
Foundation will also build partnerships 
with regional centers of higher education 
to develop courses that complement 
public school STEM (Science, Technology, 
Engineering, Math) programs.

400

16,200

13,500

1,800

8,900

22,400

17,800

13,200

Vision 2020 	 Grade Distribution
2012 vs. 2020

2020
student hours

Vision 2020 Program Goals
by age range

3rd
through

5th 
grade

6th 
through

8th 
grade

9th 
through
12th 
grade

Notes:
Community Programs:   Public Sails, Public Paddles, Downrigging Weekend
Summer Programs:  All paddling and SULTANA summer programs for children
Teacher Training Programs:  Professional development seminars for Maryland teachers
Site-Based Programs:  Chestertown and other site-specific programs
Mobile Programs:  Includes classroom-based programs and mobile paddling programs
Sultana Programs:  All non-summer, non-public programs on the schooner SULTANA

Teacher Training 1,680  

Community 5,940

Summer 21,440  

Teacher Training 3,000  

Site-Based  17,000

Mobile 12,100

Sultana 11,520

What is a Student Hour?
A “Student Hour” represents one 
student participating in a single hour 
of programming.   Students hours, 
rather than raw student numbers, are 
used to measure program capacity as 
they better reflect the organization's 
mix of program lengths.


633%


32%


38%


2,125%
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The Sultana Education Foundation has already taken important 
first steps to implement Vision 2020.  Between 2010 and 2013 
our educational staff grew by 25%, we introduced multiple 

new programs, and our total capacity increased by 35%.  
While these achievements have validated the concept of 
Vision 2020, they have also stretched the organization 
to its operational limits.  The full realization of Vision 
2020 will require a significant expansion of the 
Foundation’s land-based educational facilities.

Since 1997, we have operated from a 3,000 square-
foot building in Chestertown.   While this space 
has served the organization well, it is inadequate 
for the types of programs outlined in Vision 2020.   
To provide the logistical support required by our 
expanding field programs, accommodate year-round 
operations, and house the classrooms and laboratory 
space that will be needed to support a more comprehensive 
curriculum, the Sultana Education Foundation has committed to 
establishing a new Education Center in Chestertown by 2016. 

After an extensive review of possible locations, the Foundation has 
secured an option to purchase an 9,000-square-foot site on the 
corner of Cannon and Cross streets in the heart of Chestertown’s 

Historic District.  The property is ideally situated three blocks from 
the Chester River and is located within easy walking distance of 

marshes, woodlands, historic sites, the Chestertown Rail 
Trail, the resources of Washington College and the 

schooner SULTANA.

Using Vision 2020 as a road map, we 
have partnered with the award-winning 
architectural firm Castro/Arts to design a 
campus on this site that will serve as the 
base of operations for the organization’s 
educational programs for decades to 
come.  The innovative site plan juxtaposes 

19th century and contemporary design, 
creates flexible interactive program spaces, 

and utilizes building practices that will serve 
as a model for environmental sustainability.  The 

Education Center will fill a critical need for the region’s 
under-served student population and will be a vibrant 

addition to Chestertown’s Historic District. 

“The whole 
idea of restoring 

and taking care of the 
Bay has become real for 

my students.”

Dana Gardner, teacher
Kennard Elementary School

Sultana’s New Education Center
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The Project Shop

Wood Shop (1st floor)
Work Floor (1st floor)
Rigging Loft (2nd floor)

The Commons

Classroom/Lecture Area (1st floor)
Wet Lab (1st floor)
Expansion Space (2nd floor)

Administration & Logistics

Administrative Offices (2nd floor)
Conference (1st floor)
Service Kitchen (1st floor)
Reception (1st floor)
ADA Elevator & Lavatory (1st floor)

Existing 19th Century Wing - 200 S. Cross StreetNew Wing to be Constructed - 204 S. Cross Street

A New Home for the Sultana Education Foundation
After a comprehensive review of potential sites, the Sultana Education Foundation has identified and secured a contract on a property in Chestertown’s 
Historic District that provides an ideal location for its new Education Center.   Centrally located on the corner of Cross and Cannon streets, the property 
includes a 19th century building with approximately 4,000 square feet of space and an adjacent open lot on which the Foundation will construct a new 
building of similar size.   When complete, the two wings of the complex will function as a single building, providing ample room for the organization’s 
programs, administrative functions and program-support activities.   The Sultana Education Foundation anticipates completing the purchase of this site by 
the end of 2013, breaking ground on the new wing in 2014, and completing the project by early 2016.
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The heart of the Education Center will be a large program space 
known as The Commons.   Featuring a two-story vaulted design 

with glass walls opening onto the heart of Chestertown’s Historic 
District, The Commons will house a 1,200-square-foot multi-
purpose Classroom and a state-of-the-art Wet Lab.  Located in the 
newly constructed wing of the Education Center, The Commons 
will be the focal point of the facility.

Incorporated Facilities:

Classroom/Lecture Area:  Employing a flexible design that can be 
transformed on short notice, the Classroom portion of The Commons 
will be suitable for a wide variety of uses, including active student 
programs, professional development conferences for teachers, public 
lectures and performances.  Accommodating up to 80 seated guests, 
the Classroom will be outfitted with audio/visual equipment, including 
a high-resolution digital projector, an interactive presentation board 
and an integrated sound system.

Wet Lab:  The rear portion of The Commons will feature a 450-square-
foot Wet Lab suitable for programs for up to 15 students.  Designed 
specifically for activities relating to aquatic environments, this facility 
will include equipment for labs in advanced water chemistry and 
biology.  The Wet Lab will also feature aquariums that will allow for the 
housing of a variety of animal species native to the Chesapeake region.  

The Commons The Heart of the Education Center

Programs & Activities: The Commons

Lectures & Forums:  In addition to serving the needs of school-aged 
students, The Commons will be an ideal venue for lectures, films and a variety 
of other activities for the general public.

Summer Programs:  The Commons will be an essential resource for 
Sultana's summer programs, providing a base of operations for new initiatives 
targeted at younger children while supporting a 200% expansion of the 
organization’s existing field programs for older students.

Science & Biology Programs:  The Wet Lab will allow Sultana to offer 
a broader array of advanced science programs, particularly for Middle and High 
school students.

Winter Programs:   The Commons will extend the organization’s field 
program season by 40% while creating new options for indoor programming 
through the winter months. 

Professional Development:  In combination with other facilities in 
the Education Center, The Commons will allow the Foundation to host more 
ambitious teacher training conferences and workshops.

School Programs:  The Commons will be an invaluable resource for the 
Foundation’s school programs, enhancing its existing paddling and schooner 
SULTANA field experiences while allowing for the creation of new programs.
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The Project Shop The Commons Administration & Logistics

First Floor
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Committed to the philosophy that the most effective way to teach 
students is to actively engage them in the learning process, the 

Sultana Education Foundation’s new Education Center will feature 
a Project Shop to facilitate hands-on programs and service learning 
projects.   The Project Shop will also function as the principal facility 
for the maintenance of the schooner SULTANA, providing a truly 
unique environment for shipwrights, volunteers and members of 
the general public to get involved with this ongoing process.

Incorporated Facilities:

Wood Shop:  The Project Shop will contain a fully equipped Wood 
Shop providing the infrastructure necessary to support a variety 
of initiatives including maintenance of the schooner SULTANA, 
boatbuilding classes and hands-on service learning projects.

Work Floor:  A 600-square-foot open space directly adjacent 
to the Wood Shop, the Work Floor will be a multi-purpose area 
accommodating boatbuilding activities, the construction of Wood 
Duck boxes, the preparation of oyster growing cages and a variety of 
restoration projects.

Rigging Loft:  Located above the Wood Shop and overlooking 
the Work Floor, the Rigging Loft will facilitate the annual overhaul 
of SULTANA’s sailing rig as well as programs focusing on traditional 
marlinspike seamanship.  

Programs & Activities: The Project Shop

Boatbuilding & Restoration:  The Sultana Education Foundation has 
a long track record with traditional boatbuilding and using these processes to 
teach students about math, science, physics and the history of the Chesapeake 
Bay.  The Project Shop will expand this tradition by creating a year-round 
workspace for small boatbuilding activities that are appropriate for younger 
students. 

Traditional Rigging:  There are only a handful of museums in the 
United States that showcase the skills associated with traditional ship rigging.  
While the Sultana Education Foudation has long specialized in this work, 
these activities have generally taken place outside of public view.  The Project 
Shop will provide an ideal venue for showcasing this activity, providing new 
educational opportunities and creating a vibrant workspace within the Center.

Service Learning:  Many of the school systems served by the Sultana 
Education Foundation have mandatory service learning requirements for their 
students.  As part of Vision 2020, the Foundation will develop programs for 
Middle and High School students that incorporate opportunities for meaningful 
service learning projects, including wetland restoration, trail building and 
wildlife habitat construction.  The Project Shop will be an essential facility for 
these programs, giving students space to implement a variety of hands-on 
projects. 

The Project Shop A Space for Hands-On Learning
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Second Floor
The Project Shop The Commons Administration & Logistics

c a
C A S T R O

A R T S

design 
study by



Vi s i o n  2 0 2 0  -  N e w  Ca m p u s,  E x p a n d e d  Pro gra m s,  G re ate r  Pu r p o s e

Though based in Chestertown, The Sultana Education Foundation's  
programs project across a vast expanse of the Chesapeake region, 

extending south to Norfolk, north to the Susquehanna, west to 
Washington, D.C., and east to the Atlantic.  Because the logistical and 
organizational support required to operate across such a large area is 
significant, the Education Center will include a suitable support structure 
to provide for future growth.

Incorporated Facilities:

Unified Office Space:  The Education Center will allow our entire 
administrative and programming staff to operate from a single facility, 
greatly enhancing communication and efficiency.  

Service Kitchen:  To support the organization’s residential programs, the 
Center will include a basic service kitchen with ample storage, a commercial-
grade dishwasher and cooking/refrigeration equipment. 

Conference Room:  Sultana is fortunate to have volunteers who serve on 
a variety of working committees.  To support this valuable function, the 
Education Center will include a multi-purpose conference room that will also 
provide overflow space for educational programs.

Reception Area:  Mindful of the important role that the public plays in the 
organization, the Education Center will include dedicated space where 
visitors can learn about and become involved with the organization. 

Administration & Logistics Facilities to Manage the Future

A LEED® Certified Building
The design of the Education Center reflects 
the central role that environmental education 
and preservation have in Sultana's mission.   
The Center will be constructed as a LEED® 
(Leadership in Energy and Environmental 
Design) certified building.  The LEED®  rating 
system was developed in 2000 by the 
U.S. Green Building Council. It allows for 
independent, third-party certification that 
a new building implements measurable, 
positive steps toward protecting and improving human and 
environmental health. 

Here are just a few benefits a LEED® certified building will have for Sultana:

•	 Reduced operating expenses
•	 Enhanced water and energy conservation
•	 Decreased greenhouse gas emissions
•	 A healthier work and programming environment

In addition to these measurable benefits, Sultana's LEED® certified 
Education Center will be an important teaching tool, used in many of 
the Foundation's educational programs.   To learn more about LEED® 
certification visit: www.usgbc.org
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A History as Interesting as America's

For an organization that strives to make history come alive for children, there might be no better site for an Education Center than 200/204 
South Cross Street in Chestertown.  Built in 1830 as a Methodist Church, the building on the corner of Cannon and Cross streets has served 
various owners for an astonishing number of purposes:  Elementary School, movie theatre, newspaper office, National Guard Armory, indoor 
basketball court, pool hall, shirt factory, real estate office, headquarters for the local Republican Party and even to commercially propagate 
white rats and guinea pigs!    

Source:  "Old Cross Street Building Had Numerous Uses,"  by Peter Heck, The Kent County News, Chestertown, Maryland ,  Summer 2008 Discovery Guide 

200/204 South Cross Street
The future home of the Sultana Education Foundation

Photo by Michael Wootton
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The implementation of Vision 2020 and the construction of the  
Education Center will be the Sultana Education Foundation’s 

most ambitious initiative since the construction of the schooner 
SULTANA.  To support these new undertakings, as well as the 
organization’s ongoing activities, the Foundation has embarked 
on a four-year, $5.5 million comprehensive campaign 
to underwrite the capital expenses of the Education 
Center ($2.4 million), support new and existing 
programs ($2.1 million), and build the Sultana 
Education Foundation Endowment ($1.0 million).

Members of the Foundation’s Board of Directors 
have pledged $1.5 million to the campaign for 
Vision 2020, representing more than one-fourth 
of the total campaign goal.   Sultana’s campaign 
plan calls for the remaining funds to be raised over a 
four-year period from a combination of membership 
contributions, grants from private foundations, program 
support from government agencies, and donations from 
regional corporations.   While short-term borrowing will be 
necessary for the construction of the Education Center, we are 
committed to completing the campaign without assuming any 
long-term debt.

Because the campaign for Vision 2020 is comprehensive, all funds 
contributed during the campaign period - whether they support 
existing programs or new initiatives - will be credited to the overall 

campaign goal and recognized equally.   Individual gifts to the 
campaign will be structured according to the wishes 

of the donor, either as one-time contributions or 
multi-year pledges.   

Overseeing the campaign for Vision 2020 
is a Strategic Development Committee.  
Composed of core supporters and 
stakeholders, the Committee will monitor 
campaign progress and serve as the 
organization’s principal liaison to the 

community for the life of the campaign.

  

“Your staff’s 
enthusiasm brought 

even the most reluctant 
students around.”

Veronica August, teacher
Preston Elementary

The Campaign for Vision 2020
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Education
Center
40%

Endowment
18%

Costs by Category

Education Center Development	 $2,200,000

Program Support	 1,500,000

Endowment	 1,000,000

Program Development	 600,000

Campaign Expenses	 200,000

Total	 $5,500,000

Funding by Source

Individual Contributions	 $3,000,000

Private Foundations	 1,400,000

Public Institutions	 800,000

Other	 200,000

Corporate	 100,000

Total	 $5,500,000	
	

Vision 2020 	 Campaign Costs
	 2013-2016

Vision 2020 	 Funding
	 2013-2016

Program 
Support
27%

Program 
Development 11%

Campaign
Expenses 4%

Sultana Education Foundation

Campaign for Vision 2020

Strategic 
Development 

Committee
Honorary Chairs*

William & Amanda Madar
Matthew & Joanne Tobriner

Peter  & Judy Van Dyke

Honorary Co-Chairs*

J. Taylor Buckley 
Christian Havemeyer

The Hewes Family
Liz & Chips Moore

Working Members

Elizabeth Spurry - Chair
Charles Athey

Liza Brocker
Chris Cerino

Patti Hegland
Nancy Low

Kathy McAllister
Drew McMullen

Joyce Huber Smith

*The roster above  includes members of the 
Strategic Development Committee as of August 
1, 2013.   Additional members, both honorary 
and working, will be added to the Strategic 
Development Committee as the campaign 
progresses.

Individual
Contributions
55%Private

Foundations
25%

Public 
Institutions

14%

Other 4% Corporate 2%

A Comprehensive Campaign:  The campaign to support Vision 2020 is “comprehensive,” meaning that it 
incorporates expenses/support related to Vision 2020-specific initiatives as well as expenses/support associated with the 
organization's ongoing operations.  For example, the category titled “Program Support” under Campaign Costs above is 
comprised principally of expenses related to Sultana's existing programs.   
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After more than two years of research and planning, the Sultana 
Education Foundation is prepared to move forward with full 

implementation of Vision 2020 and the development of its new 
Education Center in the heart of Historic Chestertown.   

Over the course of the next year, the Strategic 
Development Committee will meet privately with 
a select group of the organization’s long-time 
supporters to solicit multi-year pledges for the 
campaign.   The goal is to secure at least $2.5 
million in pledges by the end of 2013, which 
will represent approximately 50% of the total 
campaign goal.  

Coincident with these fundraising efforts, the 
Foundation will continue its feasibility study for 
the Education Center.   This includes finalizing 
architectural concepts, securing regulatory approvals, 
and refining cost estimates for the project.

Once the feasibility study is complete and our initial fundraising goals 
are met, we anticipate closing on the site for the Education Center in the 
last quarter of 2013 and beginning a two-year build-out of the facility 
by mid 2014.   During the build-out, the Foundation will complete the 

remainder of the $5.5 million comprehensive campaign and prepare 
to move forward with implementation of the Vision 2020 program 
curriculum.

When the Education Center opens to the public in 2016, The 
Sultana Education Foundation will be in an ideal position 

to implement the fundamental transformation called 
for in Vision 2020.   Between 2016 and 2020, the 

Foundation will institute new programs, including 
greatly expanded summer programs, new science 
and STEM (Science, Technology, Engineering, 
Math) programs for Middle and High School 
students, additional professional development 
opportunities for teachers and programs for the 

general public.   

By 2020, the Sultana Education Foundation will be a 
vastly different and more impactful organization than 

it is today.   Offering an organized program progression for 
students from Kindergarten through High School and reaching 

more than twice as many children, we will be in a far stronger position 
to fulfill our mission of creating a new generation of stewards who will 
work to preserve the history and environment of the Chesapeake Bay.

“Of our 
28 students only 

three had actually 
been on a boat 

before!”
Pat Mitchell, principal

ALTA Charter School

Next Steps
Photo by Kent Mountford
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“The parents said it was the best field trip we have ever taken.”
Sherry Clark, teacher, St. Agnes School

“My students were constructively engaged 100% of the time.”  
Darryl Calloway, teacher, Sudlersville Middle School  

“This experience relates exceptionally well to our science unit on ecology and environments.”
Susan Schorr, teacher, Federalsburg Elementary

  “Sultana is the best possible classroom for teaching about the Bay and early Maryland History. “
Ralph Johnson, social studies supervisor, St. Mary’s County     

“Your staff should be proud of themselves and their talent with educating and inspiring young people.”
Andrea Schulte, teacher, Centreville Middle School  

  

“I was extremely impressed by the quality and appropriateness of your preparatory materials for Elementary students.” 
Dana Gardner, teacher, Kennard Elementary School

 

 “The quality of the instruction is top notch, well paced, and very relevant to our Bay studies program.”
Billie-Lynne Roberts, teacher, Worton Elementary  

“They learned more that day on Sultana than they did in any given week of classroom learning.” 
Brigham Kiplinger, teacher, Arts & Tech Academy

T e a c h e r  V o i c e s

www.sultanaeducation.org
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Sultana Education Foundation The New Face of Sultana
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Serving the Community

The Sultana Education 
Foundation connects people to 
the Chesapeake Bay’s history, 
ecology, and culture, inspiring 
them to join in preserving 
and restoring America’s 
largest estuary.   In addition 
to providing educational 
programs for more than 
12,000 students each year, the 
Foundation strives to support 
the communities it serves  
by generating sustainable 
economic activity through 
public programs and events 
such as Downrigging Weekend, 
providing educational 
opportunities for the general 
public, offering scholarships for 
local students,  and partnering 
with like-minded organizations  
to support broader community 
initiatives.
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